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AFP Audio/Web Conference

The Power of Planning: 
Building a Strategic and Long-Term Development Plan
Our AFP Chapter is happy to make Web Conferences available for our fundraising community. We purchase the Web Conference from AFP International to ensure quality programs and present them at a central location. This is not a webinar, all conference participants watch the presentation at the identified location. 

Registered participants will receive an email the day prior to the conference, with a link to download their own conference materials. (There will be no handouts given at the conference.)

FREE TO AFP MEMBERS   ($20 for non-members*)
Presenter:  Andrea McManus, CFRE
Date:  April 23, 2013 (Tuesday)
Start Time:  1:00 PM
Estimated Length:  1 hour, 30 minutes 
Location:

AmeriCares

88 Hamilton Avenue, Stamford, CT  06902 

Contact:  Michelle James – 203.658.9589
Registration/Payment:  Free to AFP Members; $20 for Non-Members*
*We ask that payment for Non-Members be made in advance, either by mailing a check made payable to “AFP-FC” to:

Marianne Hickey, 29 Black Alder Lane, Wilton, CT  06897

or we can accept a Visa or M/C payment over the phone by calling Marianne at 203.834.1910.

To confirm your attendance, send an email to: mshickey@optonline.net  
About the Event:

Fund Development should be a core function of your organization and of your organization’s long term strategic goals. Yet, we often focus our development planning on the short term, e.g. the Annual Development Plan. And while we typically begin to plan for the next year based on the previous year’s projected results, we don’t often look at development planning through a strategic and long-term focus. Where do we want to be in 3-5 years with our fund development program? How does this dove-tail with where our organization is going? This session will cover how to make that mental and planning shift in our thinking from year-to-year to longer term outcomes and grow philanthropic revenue.

At the conclusion of this session, participants will:
· Be familiar with the various types of plans and different planning processes.

· Understand why and how to align a long term fund development plan with the organization’s strategic goals

· Identify ways to lead the planning shift, through 14 key steps, that engage others and create longer term thinking throughout the organization for even greater results.

Target Audience:

Mid to senior level fundraisers who have responsibility for or participation in creating their development plan. Executive Directors and Board Members will also benefit from this session.

CFRE Credits:
You earn 1.5 CFRE credits toward certification for each Audio/Web Conference you attend. For more information about CFRE certification, please visit http://www.afpnet.org/Professional/CertificationList.cfm?navItemNumber=554
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About the Presenter:

Andrea McManus, CFRE is known for her passionate believe in philanthropy and the value of the nonprofit sector in Canadian society. She is President of The Development Group in Calgary and works for clients throughout Canada and the Caribbean.
